
         
      

      

  
  

 
 

  
   

 
             

         
          
    

   
             

    
          

       
    

           
       

       
      

   

            
            

       
         

         
    

        

 

 

 

 

4/6/21 

Understanding and
Addressing Challenging

Behaviors: 
Expect Success 

Webinar 12 
Behavior Intervention Plan: 

Safety, Implementation, and Data 

1 

Safety Procedures 
In this section of the BIP, your team will address safety procedures. Even if 
the individual is not currently exhibiting concerning behaviors with this 
target behavior, consider past behaviors and list procedures to handle 
those in case of reoccurrence. 
Your team will determine: 
• What steps to take if a behavior escalates to the level of an immediate 

risk of hurting self or others 
• What can staff do to calm the situation, including considering body 

posture, eye contact, vocal volume, environmental changes, limiting 
verbal, using visual supports, etc. 
• What staff needs to do to keep everyone in the environment safe 
• Who would staff call for help if needed 

3 
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2 

Ohio Department of Education Policy on Positive 
Behavior Interventions and Support, and Restraint 
and Seclusion Part 1 

“Every effort should be made to prevent the need for the use
of restraint and for the use of seclusion. The use of a non-
aversive effective behavioral system such as Positive
Behavioral Intervention and Supports (PBIS) shall be used to 
create a learning environment that promotes the use of
evidence- based behavioral interventions, thus enhancing 
academic and social behavioral outcomes for all students…” 

4 
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5 

Ohio Department of Education Policy on Positive 
Behavior Interventions and Support, and Restraint 
and Seclusion Part 2 

“…Restraint or seclusion shall not occur, except when there is
an immediate risk of physical harm to the student or others, 
and shall occur only in a manner that protects the safety of all
children and adults at school. Every use of restraint or 
seclusion shall be documented and reported in accordance
with the requirements set forth.” 

6 

ODE PBIS Restraint and Seclusion Policy 

If your team wants a refresher or has questions on Ohio’s PBIS and 
Restraint and Seclusion Policy, please visit their web resources 
• PBIS Resources (https://education.ohio.gov/Topics/Student-

Supports/PBIS-Resources/Ohio-Positive-Behavior-Interventions-
Network-4) 
• PBIS & Restraint and Seclusion Resources 

(https://education.ohio.gov/Topics/Student-Supports/PBIS-
Resources/Policy-Positive-Behavior-Interventions-and-Support) 

Safety Procedures: Molly Safety Procedures: Joe 

Data suggest that Molly primarily 
hits staff on the arms and kicks 
staff in the legs. 
1. When possible, staff should 
stay out of reach while keeping 
other students at a safe distance 
and keeping Molly safe. 

3. Once she calms down, repeat the 
directive for “I need a break” switch 
as outlined above. 
4. If she presses the switch or 
moves to the break area, praise her 
and give her the break. 
5. If the behavior escalates to a 

1. If Joe pushes books off the 
desk and/or starts kicking 
furniture, staff will move 
furniture and other students out 
of reach while keeping Joe safe. 

2. If Joe bolts, staff will follow 
and stay with him while trying to 
direct him to home base using 
the pass and verbal directions. 
Teacher in classroom will alert 
administration to assist staff 
member with Joe. 

2. Do not discuss with Molly the point of harm, keep everyone back 
hitting or kicking behavior. and wait for her to calm down 

enough to give the directive again. 

7 8 
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Safety Procedures: Rubin 
1. If Rubin threatens a staff member: 2. If Rubin’s behavior escalates to 
• Staff will remain calm, maintain a non- punching furniture/walls/lockers: 

threatening stance, and remind Rubin • One staff moves other students 
he can ask to take a break to a safe area while the other 
• Staff will remind Rubin about his staff quietly stays near Rubin. All 

calming strategies choice board in his staff will remain calm and use no 
planner words or quick movements near 

Rubin. 
interacting with Rubin while • If Rubin calms down enough, 
supporting the rest of the class to point to the calming choice board 
continue working • Once Rubin calms down, remind 

• Staff will quietly remain nearby not 

• Once Rubin calms, remind him of the him of the help desk and model 
help desk and model solving the solving the original problem 
original problem • Staff calls for administrative help

if needed 

Behavior Steps Plan Chart: BIP Safety Procedures 

9 10 

Your Team’s Turn: Safety Procedures 

(U se Guiding 
Questions  
docum ent) 

12. Behavior Intervention Plan 

FBA & BIP Form Guiding Questions Doc Implementation & Monitoring of Plan 
Determine: 

Behavioral Objectives (Condition where it will 
occur/decrease or increase/measurement) 

[Leave 
Blank] 

Objective to Decrease Target Behavior 
(Based on baseline data) 

Objective to Increase Replacement Behavior 

Data Collection Procedures 

Antecedent Procedures 
(Look back to Items 1, 3, 7, and 8) 

Procedures in Response to Target Behavior (including 
reinforcement plan) 

Procedures to Teach Replacement Behavior (including 
reinforcement plan) 

Safety Procedures 

• If a behavior escalates to the level of 
an immediate risk of hurting
self/others, what steps will be taken? 
• What can staff do to calm the 

situation? (For example, consider
body posture, eye contact, vocal
volume, environmental changes,
limiting verbal, using visual supports,
etc.) 
• What does staff need to do to keep

everyone in the environment safe? 
• Who does staff call for assistance if 

needed? 

In this last section of the BIP, your team will address implementation 
and data: 
• Staff training on all strategies and procedures, including 

implementation for your student 
• Staff training on data procedures 
• Team plan for communicating, meeting and making decisions about 

any needed changes to the BIP 
• Team steps for what to do if there is a drastic change in behavior or if 

an unsafe behavior occurs 

11 12 

Copyright © OCALI 2021 No part of this document may be 
reproduced, copied, distributed, modified, or adapted, 
without the prior written permission of OCALI. 3 



         
      

      

      
     

        

 
    

 

     

       
     

 

       

 
     

 
       

 
   

     
   

      
    
    

   
      

 
   

     
  

     
     

        

      
      

     
    

  
     

       
     

    

     
        
      

 

        

 

    

       
      

 

        

     

       
 

    

       
  

4/6/21 

Implementation & Monitoring of Plan: Molly 
1. The school psychologist and 2. The teacher and para will enter 
teacher will train all staff on how to data into the computer daily and 
implement the interventions. Once the school psychologist will graph 
the interventions are implemented, the data at least once a week. 
the school psychologist will observe 3. The data and behavior plan will at least once a week for 2 weeks. be reviewed by the team every When the data show the staff are week for the first month and then implementing the interventions every 2 weeks to determine with 90% accuracy, the observations whether changes need to be made. will be once every 2 weeks. 

4. If the behavior(s) are severe, the
team will meet within 24 hours of 
an incident to review the situation 
and revise the plan as needed. 

13 

Implementation & Monitoring of Plan: Rubin 

Implementation & Monitoring of Plan: Joe 
1. The intervention specialist (IS) 2. The teachers and aide will be 
will train all staff on home base, responsible to enter the data daily 
using the pass, and tracking for while the IS will add it to the graph 
data. Once the strategy is weekly. 
implemented, the IS will observe 3. The data and behavior plan will be 
at least weekly for the first 2 reviewed by the team every week for weeks. Once data shows staff are the first month and then every 2 implementing procedures with at weeks to determine whether changes least 90% accuracy, the IS will need to be made. observe every 2 weeks. 

4. If the behavior(s) are severe, the
team will meet within 24 hours of an 
incident to review the situation and 
revise the plan as needed. 

14 

Behavior Steps Plan Chart: BIP Implementation & 
Monitoring of Plan 

1. The ED teacher will train all staff 2. The teachers and aides will be 
on the help desk procedure and responsible to enter the data daily 
tracking the data. Once the strategy while the ED teacher will add it to the 
is implemented, the ED teacher will graph weekly. 
observe at least weekly for the first 2 3. The data and behavior plan will be weeks. Once data shows staff are reviewed by the team every week for implementing procedures as outlined the first month and then every 2 in this plan with at least 90% weeks to determine whether changes accuracy, the ED teacher will observe need to be made. every 2 weeks. 

4. If the behavior(s) are severe, the
team will meet within 24 hours of an 
incident to review the situation and 
revise the plan as needed. 

15 16 

Copyright © OCALI 2021 No part of this document may be 
reproduced, copied, distributed, modified, or adapted, 
without the prior written permission of OCALI. 4 



         
      

      

       
     

     
 

      
  

 

    
   

    

  

 
        

      
  

     
  

 

    

 

 

 

     
     

      

        
           

 
            

         
      

   

          
        

  
           

              

     

     

    

     

     

    

 

    
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

Your Team’s Turn: Implementation & Monitoring of Plan 
FBA & BIP Form Guiding Questions Doc 

12. Behavior Intervention Plan (U se Guiding 
Questions  docum ent)  Determine: 

Behavioral Objectives (Condition where it will 
occur/decrease or increase/measurement) 

[Leave 
Blank] 

• Who will train all staff on the behavior 
Objective to Decrease Target Behavior 
(Based on baseline data) 

Objective to Increase Replacement Behavior 

Data Collection Procedures 

Antecedent Procedures 
(Look back to Items 1, 3, 7, and 8) 

Procedures in Response to Target Behavior 
(including reinforcement plan) 

Procedures to Teach Replacement Behavior 
(including reinforcement plan) 

Safety Procedures 

Implementation and Monitoring of Plan 

17 

intervention plan’s strategies and how the
procedures will be implemented? 
• How and when will the training take

place? 
• Who will collect implementation data? 
• How/when/where will implementation

data be collected? 
• When will the data be shared with and 

reviewed by the team? 
• How will decisions be made about 

changes to the plan? 
• If there is a drastic change in behavior or 

if an unsafe behavior occurs, what steps
will be taken? 

Molly’s Baseline Average 
Target Behavior: Molly screams loudly enough to interrupt the teacher’s instruction to class. 

Molly’s baseline data/First 30 minutes of circle time since she is usually removed by 
then 

• Monday 5 episodes avg. 3.4 
minutes 6 

• Tuesday 2 episodes avg. 3.5 
minutes 

• Wednesday 1 episode lasting 
2 minutes 

• Thursday 2 episodes avg. 2
minutes 

5 

4 

3 

2 

• Friday 3 episodes avg. 3 
minutes 

1 

0 

MOLLY'S BASELINE 

Mo nday Tuesday Wednesd ay Thur sday Friday 

Baseline: 2.6 episodes lasting avg. 2.8 minutes 

19 
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Data Tracking: Target Behavior & Replacement Behavior 

• Your team will continue to track the target behavior 
• Graph the occurrence of the target behavior as you implement the

intervention plans 
• Average the target behavior in the same way you averaged the baseline

data 

• Your team will track the occurrence of the replacement behavior 
• Graph the occurrence of the replacement behavior 
• Average the replacement behavior 

• Your team can optionally track positive behaviors you hope to see 
increase (such as the smile example from day 1) 

18 

Molly’s Target Behavior Intervention Data 

0 

0 .2  

0 .4  

0 .6  

0 .8  

1 

1 .2  

1 .4  

1 .6  

M o nd a y  T ue sd a y  We dn e sd a y T hu rs da y  F rida y  

MOLLY'S INTERVENTION 

Length 
Minutes 

Number of Episodes 

20 
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Molly’s Intervention Data Molly’s Replacement Data 
Target Behavior: Molly Screams loudly enough to interrupt the teacher’s 

instruction to class. 
Although Molly is staying the full 45 minutes of circle time, 

her Intervention Data is limited to the first 30 minutes so numbers are equivalent. 

• Monday 2 episodes avg. 1 minute 15 seconds 
• Tuesday 1 episode 1 minute 
• Wednesday 0 episodes 
• Thursday 0 episodes 
• Friday 1 episode 1 minute 

Intervention Data .8 episodes lasting average of .7 minutes 
Did she meet the objective of 1 episode lasting 30 seconds daily? 

21 

Joe’s Baseline Average 

Target Behavior: Joe stands, looks away from teacher, pushes books 
off the desk, kicks furniture, and bolts down the hall. 

Joe’s baseline for 2 JOE'S BASELINE 
weeks from all general
education classes: Fri 

Thurs 

Week 1 avg. 3.8 Wed 

Week 2 avg. 3.8 Tues 

Mon 
Daily Average 3.8 0 1 2 3 4 5 6 

week2 week1 

23 
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Molly's Replacement Data 

Replacement Behavior: 
Molly asks for a break to 

leave circle time before screaming. 
Average use is 1.8 per circle time 

Has she met the Objective of 4 out 
of 5 days for 2 consecutive weeks? 

3 

2 

1 1 

2 

Mo nday Tuesday Wednesd ay Thur sday Friday 

22 

Joe’s Target Behavior Intervention Data 
JOE’S INTERVENTION 

Friday 

Thu rsday 

Wednesday 

Tuesday 

Monday 

0 0.5 1 1.5 2 2.5 3 3.5 

WEEK 2 WEEK 1 

4 

24 

4.5 
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Joe’s Target Behavior Intervention Average Joe’s Replacement Data 
Replacement Behavior:

Target Behavior: Joe stands, looks away from teacher, pushes books When he doesn’t understand the directions, Joe will be able to show a pass that allows him
off the desk, kicks furniture, and bolts down the hall. to go to home base and ask for clarification of directions while he calms down. 

Joe’s Intervention Data for 2 weeks from all general education classes: 
Week 1 avg. 3.4 

4 .5Week 2 avg. 1.6 4 
3 .5  

3Daily average 2.5 2 .5  
2 

1 .5  
1 

0 .5  
0 

Week 1 Average 81%; Week 2 Average 84% 
Has he met the objective of 75% for 2 consecutive weeks? 

Joe Week 1 Replacement Joe Week 2 Replacement 
6 

5 

4 

3 

2 

1 

0 
M on da y  Tu e sda y Wed ne sd ay Th u rsd ay Frid ay

M on da y  Tu e sda y Wed ne sd ay Th u rsd ay Frid ay 
Wee k 2 Didn 't  Un de rsta nd 

Has he met the Objective of 1 time daily? 
Wee k 2 Use d Pa ss 

Wee k 1 Didn 't  Un de rsta nd Wee k 1 Use d Pa ss 

25 26 

Rubin’s Baseline Data Rubin’s Intervention Data 
Target Behavior: Rubin puts his head down on his desk and does not Target Behavior: Rubin puts his head down on his desk and 

does not complete his assignments. and does not join his assigned small group. complete his assignments. does not join his assigned small group. 

With about the same amount of time in general education With about the same amount of time in general With the Intervention starting in the ED class, Rubin’s intervention With about the same amount of time in general education 
classes as ED class, Rubin’s baseline shows: education classes as ED class, Rubin’s baseline shows: 

Target Behavior: Rubin puts his head down on his deskTarget Behavior: Rubin puts his head down on his desk and 

data shows: classes as ED class, Rubin’s baseline shows: 

• 28% average in ED class over 5 days • 28% average in ED class over 5 days• 78% average in ED class over 5 days • 91% average in ED class over 5 days 
• 50% average in gen ed classes over same 5 days • 45% average in gen ed classes over same 5 days• 79% average in gen ed classes over same 5 days • 86% average in gen ed classes over same 5 days 
Has he met the objective of 20% for 2 consecutive weeks? Has he met the objective of 30% for 2 consecutive weeks? 

Rubin Gen Ed InterventionRubin Gen Ed Baseline Rubin ED Baseline Rubin ED Intervention 
4 .5  

4 .54 .5  4 .5  

4 

3 .5  

3 

2 .5  

2 

1 .5  

1 

0 .5  

0 

4 

3 .5  

3 

2 .5  

2 

1 .5  

1 

0 .5  

0 

Ge n E d T o ta l Ge n E d Ge n E d N ot Ge n E d S m all Ge n E d J oin e d Ge n E d ED Total ED ED Not ED Small ED Joined ED Doesn't 
C o mp le ted  C o mp le ted  Gro u p S ma llGr ou p  Do e sn 't Jo in Requests Completed Completed Gr oup Smal Gr oup Join 

4 

3 .5  

3 

2 .5  

2 

1 .5  

1 

0 .5  

0 

4 

3 .5  

3 

2 .5  

2 

1 .5  

1 

0 .5  

0Gen Ed T ot al Gen Ed C o mp le ted Gen Ed No t Gen Ed S ma l Grou p Gen Ed Jo ine d S mallRe qu e sts  Requests ED To ta l ED C om plete d ED No t ED Sm allGro u p ED Jo in ed Sm all ED Doe sn 't Jo inC om plete d  Req ue sts  Gro up 
Req ue sts  C om plete d  Req ue sts  Gro up

Mo nday Tuesday Wednesd ay Thur sday Friday M on da y  Tu e sda y Wed ne sd ay Th u rsd ay Frid ay 
M on da y  

Mo nday Tuesday Wednesd ay Thur sday Friday 
Tu e sda y Wed ne sd ay Th u rsd ay Frid ay 
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Rubin’s Replacement Data 
Replacement Behavior: Rubin will go to the class help desk. Once at the help
desk, he will get his choice work folder and participate in chosen assignments
until staff can support him with difficult assignments, can help Rubin see the
connection of the assignment to his future, and/or help him join and
participate in a small group. 

Replacement Data Assignments: Replacement Data Small Group: 
Use of Help Desk 44% (with an 80% success rate) Use of Help Desk 18% (with a 100% success rate) 
Has he met the objective of 80% of Has he met the objective of 70% of 
occurrences? occurrences? 

Rubin Replacement Assignment in ED Rubin Replacement Small Group in ED 
2 .5  1 .2  

2 

1 .5  

1 

0 .5  

0 
M on da y  Tu e sda y Wed ne sd ay Th u rsd ay Frid ay 

ED Help De sk Assign m en tT ota l En ga ge s with Assign me n t 

1 

0 .8  

0 .6  

0 .4  

0 .2  

0 
M on da y  Tu e sda y Wed ne sd ay Th u rsd ay Frid ay 

ED Help De sk S mall Gr ou p T ota l Jo in s/Re jo ins S ma l Grou p 
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