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Understanding and Addressing 
Challenging Behaviors:

Expect Success
Webcast 1:

What is Behavior?

A division of the ESC of Central Ohio

Linking Research to Real Life. “It’s ok to hit the pause 
button…”

Behavior is…

• …The way someone acts in response to 
a stimulus or a particular situation

• …Observable activity in a human

• …Usually measured by common 
accepted standards



10/16/17

Copyright	©	OCALI	2017
No	part	of	this	document	may	be	reproduced,	copied,	
distributed,	modified,	or	adapted,	without	the	prior	written	
permission	of	OCALI. 2

Behavior Is Determined By:

Organic Factors

Environmental Factors

Sometimes we throw everything at the 
behavior hoping something will work…

……but we miss the mark.

Sometimes we put all our effort 
into one intervention… 

……and still miss the mark.
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Sometimes we can’t even agree if the 
behavior is a problem!!! The Behavior Continuum

Annoying 
Habits

Things 
That 
Drive 
Me 

Crazy

Behaviors that 
Limit 

Opportunities

Behaviors 
that 

Prevent 
Learning

Dangerous 
and 

Destructive 
Behaviors

BEHAVIOR is a problem when…
• Dangerous to the student/others
• Interferes with academic learning
• Interfere with socialization and/or acceptance 

from peers/community
• Disruptive or intense on a frequent basis

Need to examine frequency, duration, intensity, overall 
impact using gathered data

“The IEP team must: In the 
case of a child whose behavior 
impedes the child’s learning or 
that of others, consider the use 
of positive behavioral 
interventions and supports, 
and other strategies, to 
address that behavior.”
Operating Standards for Ohio Educational Agencies Serving Children 
with Disabilities (3301-51-07 p.134)

Behavior and the IEP
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Positive Behavioral Interventions and Supports 
(PBIS)

Retrieved from pbis.org

Expect Success Principles 
Support PBIS Principles

SCIENTIFICALLY 
BASED behavior 

and academic 
interventions

Use DATA to 
make 

decisions

Consider and 
arrange the 

ENVIRONMENT
Teach 

PROSOCIAL 
SKILLS and 
behaviors

Implement EBP 
with FIDELITY 

and 
accountability

Ongoing 
student 

progress 
MONITORING

“When we have a plan and 
supports in place, and things 
still reach a crisis level, what 

do we do?”

Two Types:  Crisis Plan (Reactive)

Crisis 
Plan

Calming 
techniques 
and items

Plan for the 
staff to follow

Wait and 
recovery 

time                               
(not teaching 

time)

Safety 
procedures

No power 
struggles

Review and 
revise

http://www.paulakluth.com/readings/autism/calm-in-crisis/
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Two Types: 
Behavior Intervention Plan (Proactive)

Behavior 
Support 
Plans

Proactive

Address underlying 
issues and 

challenges that 
drive behaviors to 
occur or become 

more intense

Multi-
pronged…not a 
single strategy 

or single 
approach

Individualized

Teach new skills 
for long term 

change

Linking Research to Real Life.

A division of the ESC of Central Ohio
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Team

• Education Personnel
• Parents
• Family Group
• Vocational Team

“When we have a plan and 
supports in place, and things 
still reach a crisis level, what 

do we do?”

“When we have a plan and 
supports in place, and things 
still reach a crisis level, what 

do we do?”
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Focus	of	
CRISIS	
Plan

Focus	and	Target	
of	the	Behavior	
Support	Plans

• Communication Challenges
• Sensory / Biological Needs
• Social Competency Gaps
• Emotional Regulation Difficulties
• Routine Oriented/Restricted Thinking, 
• Cognitive Difference/Learns Differently
• Biological Issues

Focus	of	
CRISIS	
Plan
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Focus	of	
CRISIS	
Plan

Focus	of	
CRISIS	
Plan

Focus	and	Target	
of	the	Behavior	
Support	Plans


