
3/12/14	



1	



Understanding and Addressing 
Challenging Behaviors of 

Individuals with Complex Needs!
Webcast Series Part Nine:!

Replacement & Related Skills!

A division of the ESC of Central Ohio!

linking research to real life.!

Chris Filler, 	


Program Director Lifespan 

Transitions Center	


	



Wendy Szakacs, 	


Regional Consultant	



	



SINCE LAST WEBCAST:  YOU 
COMPLETED SECTION 4!
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Step 5  
Replacement (Substitute) and Related Skills!

!
!
!
!
!
!
!

•  Step 4 may include a wide range of identified skills 
that the individual needs to learn.!

•  Step 5 allows one to narrow the focus to include a 
replacement skill(s) and possible related skills!

!
!

What REPLACEMENT skill needs to be taught to and                            
used by the Individual?  This skill will serve the!

 same FUNCTION as the behavior of concern (Step 2 and 4)!

What RELATED Skills should be taught !
 to improve the individual’s access to and !

participation in LRE? (Step 4)!

5! 5!

You have a Droid 
smartphone …and 

you lose it!!! 
!Possible Equivalent 

Replacement!
!

!
The iPhone !

!
!
!
!
!

Function: Call, Internet, 
Pictures, Texting, Apps, Mail, 
etc. !

Possible Related 
Replacements!

!
!
!
!
!
!
	



Function: To make a Call!
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Functionally Equivalent? (Are 
these “Substitutes”?) 	



Would you accept a trade?!
They are both cars (related) but are they equal? 	



“Accepting” Related Skills!
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Replacement Behaviors: “Equal Outcomes”!

Equivalent/Same!
!

If Hitting = Escape from 
Academic Demands!

!
An Equal and Substitute 
skill/behavior could be 

teaching:!
•  to “ask for a “break” !

•  to be “done”!
•  to “leave”!

	


	



Related/Connected!
!

If Hitting = Escape from 
Academic Demands!

!
Related Skills could be 

teaching: !
•  to ask for help!

•  to request a different math 
paper!

•  the desired academic skills!
!

 ……….but these are not 
equal!

!
!
!

How to Identify Replacement Skills!
Look at the 
Function of the 
Challenging 
Behavior !

(The Why 
Worksheet)!

Then identify 
a different way 
for the 
individual to 
achieve the 
same end 
result!
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How to Identify Replacement Skills!

To Gain or 
Obtain? !

What is gained 
and why?!

“How do I get 
the same thing 
in a way that is 
acceptable to 

others?”!
!

To Avoid?!

 What is 
avoided and 

why?!

“How do I 
avoid that 
situation, 

person, place 
or thing in a 
way that is 

acceptable?”!

To 
Communicate 
or Express?!

What is being 
communicated?!

“What is another 
way that I can 
communicate 

that same 
message so that 

others 
understand and 

respond 
positively?”!

To Engage in 
Sensory 

Regulating 
Activities?!

What is the 
sensory 
need?!

“How can I 
get that same 
sensory input 

proactively 
and without 
disruption?”!

How to Identify RELATED Skills!

To Gain or 
Obtain? !

How to WAIT 
for it.!
!

How to 
ACCEPT a 

similar 
alternative to 

what is 
desired.  !

To Avoid?!

How to COPE 
with being unable 

to avoid (for a 
short time).!

How to  
COMMUNICATE 
the anxiety of 
the situation.!

IMPROVE 
SKILLS so that 
one does not 
need to avoid!

To 
Communicate 
or Express?!

A DIFFERENT 
COMMUNICATION. !
(Example: saying 

“I am MAD” in 
addition to “NO..I 
do not want to” !

!
How to COPE with 

WAITING to 
express self. !

To Engage in 
Sensory 

Regulating 
Activities?!

How to identify 
and 

PROACTIVELY  
AVOID an 

overwhelming 
situation. !

!
How to 

COMMUNICATE 
the impact of the 

sensory 
sensitivity on the 

ability to 
participate, 
attend, etc. !

!
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Replacement/Related Example!
You love to eat foods that are sweet.  

Cookies, cupcakes, chocolate anything.  This 
is a behavior you want to change.  Function?  
When you get stressed, you eat sweets to de-

stress and release good feelings.!

!

Replacement/Related Example 
Continued!

•  Replacement:  Exercise (quick walk or bike ride) !
•  Function match:  Exercise can help to physically 

relieve stress and can release chemicals in the 
brain that bring good feelings!

!
•  Related:  Talk to a friend; sweet fruits instead of 

candy; deep breathing; identify what is stressful and 
develop a plan to change it!

!
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!
!

What REPLACEMENT skill needs to be taught to and  used by the 
individual?  This skill will serve the!

 same FUNCTION as the behavior of concern (Step 2 and 4)!

1. How to Ask for a Break/Leave Circle Time (EQUAL)	


2. How to Ask someone to leave her alone or not touch 
her (EQUAL/could be RELATED)	



!

!

 
 
!

What RELATED Skills should be taught !
 to improve the individual’s access to and !

participation in LRE? (Step 4)!
!

Improve Molly’s academic skills for circle time so 
that she is less likely to want to escape or leave the 

group (RELATED) 
Interventions
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5! 5!

Plan to Teach and Reinforce REPLACEMENT Skills!
INTERVENTION. Will a specific intervention(s) be used to teach teach the new skill? (EBP)!
!

LEARNING STYLE. What strategies or methods will be used to improve learning and skill 
development that match the individuals learning style and need (Step 3)!
!
!
!

ENVIRONMENTAL MODIFICATIONS. What modifications to the environment (Step 1 and 3)  
will be necessary to achieve an environment that is supportive of learning new skills and 
may also reduce setting events or triggers (Step 2)? Modifications include modifications in 
the way others act and react.!
!
!
!

SENSORY. Will the individual require sensory/biological adaptations or interventions (Step 
1&3)  to promote learning and using the new skill or to reduce setting events and triggers 
(Step 2) ?!
!
!

SOCIAL AND COMMUNICATION. What social-emotional and communication supports (Step 
1 and 3) will be needed? How will instruction in these areas be provided to promote 
learning the replacement skill or to reduce setting events and triggers (Step 2)? 
Interventions and Supports include modifications in the way others communicate to the 
individual.  !
!

REINFORCE. Ways to add Motivation and Reinforcement (Step 3)!
!
!
!

DATA. How will progress towards the new skill be measured (Data worksheet)?!

Plan to Teach and Reinforce RELATED Skills!
INTERVENTION. Will a specific intervention(s) be used to teach teach the new skill? 
(EBP)!
!

LEARNING STYLE. What strategies or methods will be used to improve learning and skill 
development that match the students learning style and need (Step 3)!
!
!
!

ENVIRONMENTAL MODIFICATIONS. What modifications to the environment (Step 1 and 
3)  will be necessary to achieve an environment that is supportive of learning new skills 
and may also reduce setting events or triggers (Step 2)? Modifications include 
modifications in the way others act/ react.!
!
!
!

SENSORY. Will the student require sensory/biological adaptations or interventions (Step 
1&3)  to promote learning and using the new skill or to reduce setting events and 
triggers (Step 2) ?!
!
!

SOCIAL AND COMMUNICATION. What social-emotional and communication supports 
(Step 1 and 3) will be needed? How will instruction in these areas be provided to 
promote learning the replacement skill or to reduce setting events and triggers (Step 2)? 
Interventions and Supports include modifications in the way others communicate to the 
student.  !
!

REINFORCE. Ways to add Motivation and Reinforcement (Step 3)!
!
!
!

DATA. How will progress towards the new skill be measured (Data worksheet)?!

WHAT’S MISSING?!
 Behaviors are indications of a missing or needed skill that will  address issues 

identified in Step 2.  !
What skills does the student need (that were NOT identified in Step 3) in order to 

change the behavior of concern? !
(Example: Social, Communication, Academic, Coping, Emotional Regulation, 

Self Help, etc.) !

COPING SKILLS for sensory/social/environmental challenges, 	



	



ADDITIONAL COMMUNICATION SKILLS for 1) expressing 

emotions and 2) to allow her to “break” or “escape” 	



	



ACADEMIC SKILLSs in some areas	



	



SOCIAL SKILLS to help her expand her successful interactions	


!

Molly Screams 
loudly enough to 

interrupt the 
teacher’s 

instruction to class!
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BEFORE NEXT WEBCAST:  
COMPLETE SECTION 5!

X X 
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linking research 
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